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Coca Cola is a big Multinational company which is has been operational for years. For this assignment, the SWOT analysis of the Company has been beneficial n the identification of the various factors which play an essential role in making the daily operation of the Company. Am going to use an External Factor Analysis Table to a better understanding of the Company. To facilitate this am going to use the information gathered in the Strengths, Weaknesses, Opportunities, and Threats which are experienced by the Company (Santos & Lacniak, 2015).
	External Factors
	Weight
	Ratings
	Weighted Score
	Comments

	Opportunities
	
	
	
	

	The Company can major into the health and food industry which will be in the way of diversifying their operations.
	12
	5
	1
	I think this would be a fantastic move on the Company as it will be able to increase its gross revenue which would come in from having even more customers.
Still on this, there a lot of people worldwide who are ever using medical and food products daily.
The distribution chain can also be used in this making it possible for all the operations to go on smoothly (Gertner & Rifkin, 2018).

	The other significant opportunity which is available and will be beneficial to the Company would be to expand its operation in the countries which are still developing.
	11
	3
	0.9
	This is so because the Company has the means to do so. In doing that they will be making their presence known to the people of those countries and as this goes b making and increasing their market share.
As the area experience high temperatures, it means the products from the Company will be on high demand as they quench the thirst and are refreshing to the users (Bhasin, 2019).

	Making the significant investment of some of the companies known beverages and drinking water.
	8
	2
	0.7
	As time has progressed, the Company has been able to come up with many brands of water. This will attract many people from branding and packing as people look at these things.

	Increase it reach worldwide.
	10
	5
	1.3
	This is another way which has been used into used, and it has been seen to give better results as many people and customers will be exposed to the Company's products.
In doing this, the profits for the Company will be great (Bhasin, 2019).

	Availability of technology and its implementation and adoption into the operation of the Company.
	5
	2
	0.3
	With the rise in technological advancement worldwide, it provides the necessary abilities and capabilities for a company to work and expand its operation.
Technology has been a good thing, and it has come about to make it easy for the Company to operate and increase their productivity significantly. 
Efficiency is another thing which is experienced with the integration of technology in a company.

	Making of Low and Sugarless drinks and products which will be there available for an individual with sugar issues.
	7
	5
	0.7
	With the growth of the Company and the need to increase its competitive advantage, the Coca Cola company has to venture into the making of low sugar and sugarless beverages.
With the increase of health issues, the number of customers who use low sugar and sugarless beverages has increased, and it has provided, and opportunities for the Coca-Cola to venture into that are of things (Gertner & Rifkin, 2018).

	Threats
	
	
	
	

	Raw Material Sourcing is a significant threat for the Company as it runs its daily operations worldwide.
	11
	2
	0.6
	With the increase in the companies reaches, it needs to have a constant source of raw materials. Water is one of the raw materials use, and the Company requires a lot of this, and it is becoming difficult from the pollution which has been going on in the water sources and reservoirs (Bhasin, 2019).

	High Tax Regulations being imposed.
	3
	4
	0.5
	For the Company to operate, they need to pay taxes. For Coca Cola with its size, it is forced to pay high. Different countries have different tax regulation. The Coca-Cola Company has to deal with them all (Renz & Vogel, 2016)

	The company experience Direct competition from the various competitors available.

	5
	3
	0.3
	The Rival Company has been doing the game and keeping Coca Cola on its toes as it tries to retain and expand the market share. 
Pepsi is one of the major competitors for the Company and has been working hard to get the market share that belongs to Coca Cola (np, 2019).

	The Packing Controversy which has it uses almost the same packing material.
	6
	2
	0.7
	This is an issue which could affect and damage the image of the Company. As it is believed that the bottle used in packaging the company product is one and it is made of single plastic. 
It brings a lot of criticism to the Company, which is not suitable for the daily operation and its relationship and image (np, 2019).

	Indirect Competition.
	11
	2
	1
	With the many existing beverage making companies out their Coca Cola still stands tall. Having this status calls for a lot of competition from many other beverage making companies out there. The indirect competition is fatal for the Company (np, 2019).

	Cultural Shift in the consumption of soft drinks.
	10
	4
	2.5
	Culture plays an essential role in the growth and development of a company. With changes in time, there is an emergence of a shift in this ((Gertner & Rifkin, 2018).

	Total
	100%
	
	10.5
	



Compared to other companies the Coca Cola company is doing pretty well in the way it operated and carried out every other activity aimed at making profits and meeting the needs of the customers.
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